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= \What we have done — 2’

I Desribe briefly the process you have gone through —who is in your team,
_|I| what were the bottlenecks, the breakthroughs?

\') Team:
Dalila — Grenoble
Ellen — Qostende
Nicolas — Bordeaux

Alzbeta — Prague

Caroline — Grenoble (facilitator)
Mathilde — Grenoble (facilitator)
Marine — Grenoble (facilitator)




= \What we have done — 2’

) Desribe briefly the process you have gone through —who is in your team,
_|I| what were the bottlenecks, the breakthroughs?

\' ) Process:

Started with brainstorming > approx. 40 ideas > narrow towards 1 concrete plan

Bottlenecks:

- Some actions weren’t under direct control of the challenge owner

- Too deeply into prototyping and forgot the initial problem

Breakthrough:

- Focus on the soft challenges that can be executed by the challenge owner and his team

- Good support of the mentor — remembered us of the initial problem

- Diagram with 2 axis was very helpful; solutions connected to each other that let us choose
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How can we ensure that citizens' assemblies and other forms of participation
become more than a one-off initiative, leaving a lasting impact on long-term
climate policy and embedding citizen perspectives within ongoing
governance?

Solution title: Creating Demand for Future Assemblies
How?

1. Give positive publicity around te 9/10 chosen recommendations by
creating a label and visual representation

2. Keeping it alive with internal/external ambassadors over time and by the
city councillor on climate
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Action plan -2’

||= Starting on Friday, 28 March, we will discuss with the strategic manager
& what room we have and can occupy to execute this, and defining the roles
and tasks of all stakeholders

%
Time-path: 1,5-2 years (ensuring continuity over legislature period)
Succes:

- Future candidates use this idea in their program
- Public talks about assemblies

- City recognizes the implementation of the advises
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Thank you
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\', Sustainability Advisor & Project Manager Rotterdam Citizens Assembly

on Climate
l.shalal@rotterdam.nl + 31 6 38 68 75 58
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