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What makes Decidim unique?



1. Participation model: Open, flexible and replicable, a model to maximise citizen participation.

2. Public-common code: Building a FLOSS project from public sector

3. Democratic governance: Public-community governance of a digital common

What makes Decidim unique?



Participation model
The political layer: Open, flexible and replicable, a model to maximise citizen participation 🚀

➔ A standard for citizen participation adaptable to different 
local realities

➔ Core values defined in the code and the Social Contract

○ Transparency
○ Traceability
○ Integrity
○ Democratic Quality

➔ Decidim takes participation to the next level, allowing 
thousands of people to interact at the same time.



+450
democratic organizations 

are using decidim today

30 countries 
240 cities and govern organizations

180 social organizations
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Public-common code
The technical layer: Building a FLOSS community project from public sector 🌐

➔ Open to contributions from the first day.

➔ The community can propose new features and participate in the roadmap definition.

➔ Building alliances with local partners to implement Decidim around the world.

“What makes Decidim special is the community” (Simonas Zilinskas, OSP)
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Translate Decidim
● 33 languages

● 320 project members

● 47,000 words translated
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Democratic governance
The technopolitical layer: Public-community governance of a digital common ⛰

➔ The Decidim Association is the central actor of the project

➔ Barcelona City Council has ceded to the Decidim Association the management 

and maintenance of the source code.

➔ Unique example in the world of how to implement FLOSS as a public policy 

with a community governance.
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Participatory spaces
/How it works

To articulate a participatory ecosystem

AssembliesProcesses Initiatives



Components
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That can be combined into Spaces
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Sortitions

Proposals
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In use

Decidim



In use

Decidim

● Participatory process design
● Technology

○ Log-in strategy
○ Components in use
○ UX and UI



Helsinki
Participatory Budgeting
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Participatory process design

● 4 phases
● 8.8M to implement residents' proposals
● Money divided by districts according 

number of residents
● Proposals creation:

○ Not exceed 50% of the total funds 
allocated to a district.

○ Minimum: €35,000.
● Voting: 5 proposals in only one district.
● Co-creation workshops after selecting the 

proposals.

/Helsinki
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Technology
Log-in strategy

● Strong authentication to ensure that only 
those entitled to vote can do it.

● Online bank accounts or pupil accounts.

/Helsinki
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Technology
Components in use
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Technology
UX and UI

● Customised menus and refined browsing
● Customization of the UI
● Careful design with illustrations
● Creation of a unified graphic style
● Communication campaign 

/Helsinki



Brasil 
Plan Plurianual Participativo
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Participatory process design

● Four years government plan
● Participatory strategic planning
● Collect of proposals
● Voting and prioritization
● PPA approval by President Lula

/Brasil
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Technology
Log-in strategy

● Strong authentication
● Online bank account
● Digital Certificate
● Not allowing sign-up only with e-mail

/Brasil
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Technology
Components in use

/Brasil
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Technology
UX and UI

● Customization of the UI
● Accessibility features
● Mobile first approach
● Changes in the UI cards proposals
● Communication campaign involving 

influencers in social media

/Brasil



Open Source Technology

Decidim
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● 2-3 new releases per year
● Security and accessibility audits
● New Re-Design of the UI
● Continuous improving

/Open Source Technology
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● Easy to customize thanks to modular 
architecture.

● You can create your own module.
● Everybody can participate in the definition 

of the roadmap.

/Open Source Technology
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The magic of Open Source

1. Helsinki needs a customisation and 
decides to develop a module

2. Helsinki pays for the development of the 
module and publishes it.

3. The module is released under the same 
licence as Decidim and can therefore be 
reused by anyone.

4. Then, Barcelona sees the module and 
installs it because it meets a need.

/Open Source Technology



Decidim in the future
Challenges and objectives

● Becoming a Digital Public Infrastructure for 
participation of worldwide reference.

● Improve installation process.
● Expanding use cases beyond governments. 
● Road to version 1.0. (LTS version)



Thanks!

The content of this presentation is licensed under a Creative 
Commons By-SA license. You are free to use, copy, modify and 
redistribute this work under the same license.

More info at: decidim.org
Contact: hola@decidim.org

Nil Homedes Busquets
President 
Decidim Free Software Association
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